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BY Lyndon. 
“TNSTALLON aT VIE | 


_ Following is the ‘eighth “of. rp in- 
stol ments of excerpls from Lyndon 
Baines’ Johnson's memoirs of his 
Presidential years, which will be pub-' 
lished by Holt, Rinehart & Winston’ 
‘on Nov. 1 under the title “The Van- 
“tage Point: Perspectives of the Brest 
Pee 1963- L $69": ; 


“On Match’ 31, 1988, while sitting at 
any desk in the White House and facing 
: the shiny eyes of the television catneras, 

iG announced four major decisions. 3 
i would not. accept my party’s noming: 
tion as candidate for another term. 1 
was stopping most of the bombing of 
Noith Vietnart in the hape ‘thet it 
“would lead io peace. 1 had decided to 


“make the expansion and modernization 


of South Victnam’s armed forces a goal. 
of even higher priority. Finally, to mect 
existing needs, I had decided to make 
a small increase in the size of our own 
! ilitary forces in Vietnam. : 
Many factors helped to shape those 
cay In describing them, Io will 
Iso be describing the Presidential de. 
cision- making process. 
# Jn response to yilitary- advice, 1 had 
approved an expansion of the borabing 
‘prograra in yaid-April of 1967. A pro- 
‘posal suggesting a change in the oe 
of air strikes carne 10 me on May 6 wher 
Twas spending the weskend at my noe 
On the Teletype from the White House, 
a.message from Walt Rostow listed al- 
:tornate bombing strategies. The first was 
“closing the top of the funnel,” blocking 
‘the supply lines through which war ma- 
‘térlél moved into North Vietnara: “Un- 
der this Strategy we would yaine the ma- 
jor harbors and, perhaps, bonib port fa- 
cilities and even consider blockade, In 
caddition, we would attack systema atically’ 
‘the rail fines between Hanoi and main- 
Yand China.” The second strategy -in- 
. volved attacks against what was “inside 


the funnel,” hitting supply dumps, stock- + 
a 


apiles and fuel storage areas, as well a 

; br idges, raitroad yards and other tar se i 
“in. the Hanoi-laiphong a area, The third 
Strategy would have concentrated our 
effort on the “bottom of the funnel,” 
the lines of comnnnication and infiltra- 
tion routes in _southem North Vietnam 
and through Laos. The memo listed the, 


Saigon, 


' forts to enter 
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advantages and disadvantages of each’ 
strategy. On balance, Rastow favoréd 
the third course, concentrating air strikes’ 
in southern North Vietnam and. Laos.: 

He recommended keeping the second op-' 
tion open, but he thought we should Use, 


‘it “only when the tar gots make sense.’ 


Three days later a remarkably sini- 
Jar memo arrived fror Bob McNamara 
and his deputy, Cy: Vance, which also. 


‘listed three broad categories of air of 


fensives and analyzed the pros and cons 
of cach course. This memo concluded: 


“We, therefore, reconunend that all 


‘of the sorties allocated to the Rolling : 


Thunder program [the code name for 
the air campaign against the North) be 
caricentrated an the lines of communi- 
cation -- the ‘funnel’ through which 
men and supplics to the South mist flow 
w= between 17. 20°, reserving the See 
and intention to strike (in the 20-2 
area) as necessary to keep the ete 
investmeht in defense end in repair’ 
crews high throughout the country.” 

Using the Rostow and “McNamara- 
Vance momios as a basis, the Stata De- 
parlont also analyzed. cur bumbing 
program, A mema prepared in State and 
dated May 9 reached essentisliy the 
seme conclusions. A 4 

I was receiving quite different views 
from the Joint Chiefs of Stall, from 
Adm. U.S.G, Sharp, cur commander in 
chief in the Pacific, and from General 
Westmoreland and his military staff in 
They. favored more intensive 
and. extensive bombing jn the North, 
They emphasized the advantages of de- 
stroying enemy supplies and equipment 


‘in the Hanoi-Haiphong area before those 


rnaterials were scattered along t the es 
and infiltration trails, 

J decided to sleer a course “niidway 
between the proposal of those who want- 
ed to cul back our air action and the 
plan advanced by those who believed we 
should step up strikes in the North. 1 
felt that a cuthack to the 20th parallel 
at that time would have been misunder- 


‘stood in Hanoi as a sign of weakness, I 


‘also believed that strikes in the Hanoi- 
Haiphong vicinity were costing more 
than the results justified. Beginning on 
May 22, 1 ordered a halt to air attacks 
on targets within 10 miles of the North 
Vietnamese capital. Except for one at- 


tack in mid-June, the ban an air ac-, 


action around Hanoi continued until. 
Aug. 9, : 
In July, 1867, we made Soee ins 


tensive study of our air offensive in the 
North. 1 accepted the view of our mili- 
tary Ieadership that there were a few 
significant targets that, should be hit. 

‘On Aug. 2d we again stopped all eir 
activity in the Hano} area, This halt, was 
carried out fn connection with our ef- 
peace falks in Paris 


; hood of 45,000 men, t 
- approved troop strength in South Vict- 
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through French witermediarias. m ing 
iistance, the han remained in effect for 
tye months. 

In April, 1967, General Westmor ajandl 
subinitted two suggestions for possitve 
troop increases. One called for a “min- 
‘jmum essential force,” The other ces- 
eribed an “optimum force.” The first 
proposal involved an increase of twa 
and Jone-third divisions and five air 
squadrons, about &0,000 men. The sec- 
ond suggested an increase in our forces 
of four and two-thirds divisions and 10 
air squadrons, raising our force level in 
Vietnam by 200,000, to a {ota} of 680, 900 
raén by July, 3968, 


“On May 19, 1957, McNamara sent ee 


t detailed memos he had 
inee I became Presi- 
dent, MeNaraar: strongly opposed. the 
proposal for an “optimunr: force.” He 
thought we should limit the increase to 
30, 000 men. i o& 
july 13 2 met with McNamara and 
Generals Wheseter [Chairman of the Joint 


one of the mest 
ever subsnitled.e 


Chiefs of Staff] and Westmoreland in. 


the White House family dining reom. 
McNamara told me that he and the 
tnilitary leaders had conferred all morn- 
ing and had reached “complete accord” 
on the question of troop levels. The 
requirement would be in the neighbor- 
he said, and the 


nam should be raised ta 623,000 for 
the fiseal year ending June 30, 1968, 
After additional study, I approved hs 


proposal. ; . 
aes winter-spring offensive began: in 
(= September, 1967. ‘ 

‘AS I.read the daily reports and A 
lowed’ developments on the ground, 
becanie increasingly concerned for 
military command and its men. West- 
‘mereland was becoining more concerned 
as well, What he wanted most was ac- 
celeration of the arrival of the Idlst 
Airborne Division, which was scheduled 


s 


{HE first hase of the Comraunists 


to go to Vietnam in February, 1868. He- 


also asked for faster deployment of the 
‘ith Infantry Brigade, ALL my advisers 
agreed that we should carry out this 
‘acceleration, ae : in 

During this period McNamara made 
a major proposal for a new course of 
action, He said that he believed continu- 
ation of our current course of action 


.iu Southeast Asia would be dangerous, 


: costly and unsatisfactory to our people 
At ty stigeestion, he returned to the 
Pentagon after the meeting and set down 
his thoughts in a Jong memorandum: 
which I received the next day. | 
_ McNamara concluded his memoran-. 
dum with three recommendations. First, 
he suggested we announce that we 


were stabilizing our efforts and would 


Gontinuoed 
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